
 

TOWN OF MORRISTOWN SELECTBOARD  
SPECIAL MEETING NOTICE & AGENDA  

COMMUNITY MEETING ROOM   
 On Zoom and at 43 Portland St.  Morrisville, VT  05661   

5:30 PM    Monday, December 8, 2025  
 
Join Zoom Meeting or by phone join via conference call (audio only): 1 (646) 558-8656 | Meeting ID: 810 342 4528 | 
Passcode 05661  
The meeting will be live streamed on the Town of Morristown's website: 
https://www.morristownvt.gov/community/page/meetings-agendas-minutes and on Town GMATV YouTube Channel 
when possible 
   

I.  5:30PM - CALL SELECTBOARD MEETING TO ORDER  

II.  5:31PM - AGENDA CHANGES/ADDITIONS  

III.  5:33PM - COMMUNITY COMMENTS 

IV.  5:40PM - NEW BUSINESS 
    1. Town of Elmore Proposal for Continued Morristown EMS Services 
    2. Presentation of Manager's proposed budget to Selectboard for consideration 

V.  8:00PM - ADJOURN 
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Town of Elmore

EMS Business Proposal to the 
Morristown Selectboard

December 8, 2025  

Elmore EMS Advisory Committee
Prepared for budget discussions
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Objective

• Build a successful long-term 
relationship

• Agree to a pricing methodology 
that protects both communities

• Offer an Elmore liaison to 
Morristown EMS
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Pricing Methodology

• A two-part pricing methodology:
• Service component
• Capital Plan component

• Metrics reflect:
• Utilization (call volume)
• Population (census-based)
• Inflation

• Metrics Used:
•Service: 3-yr rolling % of Elmore calls x Morristown net EMS budget
•Capital: Per capita share of Morristown’s annual capital plan

• Independent of insurance billings
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Fiscal Years 2026-27 through 2030-31

Pricing Proposal

Billings = further cost offset
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 Fiscal Year 
 Service 

component 
 Capital Plan 
Component 

 Total 
Offer 

2026-27 27,228          15,295          42,523     
2027-28 26,273          12,153          38,426     
2028-29 27,528          16,766          44,294     
2029-30 30,627          9,426            40,053     
2030-31 32,270          9,426            41,696     

Average: 28,785          12,613          41,398     
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Pricing Proposal
Calculation Assumptions

• Morristown EMS call volume grows 5% per year
(based on FY20–21 to FY24–25 trend)

• Elmore call volume grows 4.5% per year 
(conservative growth based on demographic trends)

• Morristown EMS operating budget grows 5% annually 
from FY 2025–26 forward

• Morristown Capital Budget:  
Sourced directly from published town budgets

• Population:   Federal Census (Morristown: 6,094 
Elmore: 876. Census update expected May 2026)
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EMS Business Proposal

Next census update expected May 2026

Proposal Proposal Proposal Proposal Proposal
Metric FY 2026-27 FY 2027-28 FY 2028-29 FY 2029-30 FY 2030-31

Morristown EMS - Estimate of Total Calls 1000 1050 1100 1200 1200
Morristown EMS - Estimate of calls to Elmore 25 25 28 30 30

Morristown rolling 3-year average calls 904                        957                        1,000                   1,050                   1,117                   
Elmore rolling 3-year average calls 24                          23                          25                          26                          28                          
Elmore's % of the rolling averages 2.7% 2.4% 2.5% 2.5% 2.5%

Morristown EMS Gross Operating Budget ($) 1,133,232$       1,189,894$       1,249,389$       1,311,858$       1,377,451$       
Morristown EMS Capital Budget 121,700$           96,700$              133,400$           75,000$              75,000$              
Morristown EMS Operating Budget - Net of Capital Budget 1,011,532$       1,093,194$       1,115,989$       1,236,858$       1,302,451$       

Elmore's EMS Service Component  based on call % 27,228$             26,273$             27,528$             30,627$             32,270$             

Morristown EMS Capital Budget 121,700.00$    96,700.00$       133,400.00$    75,000.00$       75,001.00$       

Town Populations Per Census
Morristown Population 6,094                   6,094                   6,094                   6,094                   6,094                   
Elmore Population 876                        876                        876                        876                        876                        
Total Population of the two towns 6,970                   6,970                   6,970                   6,970                   6,970                   
Elmore Percent Population 13% 13% 13% 13% 13%

Elmore's contribution to Morristown's Capital Plan 15,295$             12,153$             16,766$             9,426$                9,426$                

Elmore's Total EMS Contribution 42,523$             38,427$             44,294$             40,053$             41,696$             

6Assumes annual 5% growth of both Morristown’s EMS operating budget and call volume.
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EMS Business Proposal – Sensitivity to higher call volume

Next census update expected May 2026

Proposal Proposal Proposal Proposal Proposal
Metric FY 2026-27 FY 2027-28 FY 2028-29 FY 2029-30 FY 2030-31

Morristown EMS - Total Calls 1000 1050 1100 1200 1200
Morristown EMS - Calls to Elmore 30 30 35 35 40

Morristown rolling 3-year average calls 904                        957                        1,000                   1,050                   1,117                   
Elmore rolling 3-year average calls 24                          25                          28                          32                          33                          
Elmore's % of the rolling averages 2.7% 2.6% 2.8% 3.0% 3.0%

Morristown EMS Gross Operating Budget ($) 1,133,232$       1,189,894$       1,249,389$       1,311,858$       1,377,451$       
Morristown EMS Capital Budget 121,700$           96,700$              133,400$           75,000$              75,000$              
Morristown EMS Operating Budget - Net of Capital Budget 1,011,532$       1,093,194$       1,115,989$       1,236,858$       1,302,451$       

Elmore's EMS Service Component  based on call % 27,228$             28,177$             31,248$             37,302$             38,879$             

Morristown EMS Capital Budget 121,700.00$    96,700.00$       133,400.00$    75,000.00$       75,001.00$       

Town Populations Per Census
Morristown Population 6,094                   6,094                   6,094                   6,094                   6,094                   
Elmore Population 876                        876                        876                        876                        876                        
Total Population of the two towns 6,970                   6,970                   6,970                   6,970                   6,970                   
Elmore Percent Population 13% 13% 13% 13% 13%

Elmore's contribution to Morristown's Capital Plan 15,295$             12,153$             16,766$             9,426$                9,426$                

Elmore's Total EMS Contribution 42,523$             40,330$             48,014$             46,728$             48,305$             

7Assumes annual 5% growth of both Morristown’s EMS operating budget and call volume.
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Counterfactual Analysis – This methodology in past years
Metric FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26

Morristown EMS - Total Calls 748 859 902 841 921 950
Morristown EMS - Calls to Elmore 37 52 51 29 20 24

Morristown rolling 3-year average calls 836                           867                          888                        
Elmore rolling 3-year average calls 47                              44                            33                          
Elmore's % of the rolling averages 5.6% 5.1% 3.8%

Morristown EMS Gross Operating Budget ($) 630,066$           665,148$           802,244$           853,348$               1,099,019$         1,079,269$       
Morristown EMS Capital Budget 53,380$              53,380$              53,380$              37,500$                 115,000$             76,700$              
Morristown EMS Operating Budget - Net of Capital Budget 576,686$           611,768$           748,864$           815,848$               984,019$             1,002,569$       

Elmore's EMS Service Component  based on call % -$                     -$                     -$                     45,524$                49,919$               37,634$             

Morristown EMS Capital Budget 53,380.00$       53,380.00$       53,380.00$       37,500.00$          115,000.00$      76,700.00$       

Town Populations Per Census
Morristown Population 5,434                   5,434                   5,434                   5,434                       5,434                     6,094                   
Elmore Population 886                        886                        886                        886                           886                          876                        
Total Population of the two towns 6,320                   6,320                   6,320                   6,320                       6,320                     6,970                   
Elmore Percent Population 14% 14% 14% 14% 14% 13%

Elmore's contribution to Morristown's Capital Plan 7,483$                7,483$                7,483$                5,257$                   16,122$               9,640$                

Elmore's Total EMS Contribution 50,781$                66,041$               47,274$             

Elmore's Historical EMS Service Payments 26,000$              26,000$              26,000$              30,500$                 35,000$                40,000$              

FY25-26 Q1 call volume for Elmore is annualized FY25-26 results. Morrisville’s call volume estimate represents a 5% increase to FY24-25.
Actual spending supersedes budged expense when available.
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Advantage to
Morristown

• A partner to support the EMS department

• A definite pricing schedule

• Dynamic pricing

• An offset to tens of $K of Morristown’s budget

• An appreciative community
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