
 

TOWN OF MORRISTOWN MORRISTOWN DEVELOPMENT FUND 
BOARD  

MEETING NOTICE & AGENDA  
TEGU BUILDING, COMMUNITY MEETING ROOM   

 43 Portland Street Morrisville, VT  05661   
2:00 PM    Thursday, August 21, 2025  

 
Join Zoom Meeting or by phone join via conference call (audio only): 1 (646) 558-8656 | Meeting ID: 810 342 4528 | 
Passcode 05661  
 The meeting will be live streamed on the Town of Morristown's website: 
https://www.morristownvt.gov/community/page/meetings-agendas-minutes  

I.  CALL TO ORDER 

II.  AGENDA CHANGES/ADDITIONS 

III.  APPROVE MINUTES  
    1. Approve minutes 6-12-25 

IV.  REVIEW FINANCIALS 

    1. a. Monthly 
b. Quarterly 

V.  NEW BUSINESS 

VI.  OLD BUSINESS 

    1. Discussion regarding loan servicing/underwriting which was provided by Lamoille Economic 
Community Dev (LEDC) and John Kingston during a July presentation. 

VII.  ADJOURN 
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MORRISTOWN DEVELOPMENT FUND BOARD MEETING MINUTES 
OF JUNE 12, 2025  

Members: 
 
Absent: 

Mary Ann Wilson, Sam Guy, Charles Burnham, Laura Streets 
 
Peter Merrill 

 
ADMINISTRATION and STAFF: Brent Raymond, Town Manager; Judi Alberi, Executive Assistant 

PARTICIPANTS/GUESTS: Tina Norton, Tim Ross, Sarah Chadburn* 

* via zoom 
 

CALL TO ORDER   
Mary Ann Wilson called the MDF meeting to order at 2:00PM at the Tegu Building. 

AGENDA CHANGES/ADDITIONS   
None 

APPROVE MINUTES     

   

1. Approve minutes 5-22-25 
 Motion made by Charles Burnham to approve the minutes of 5-22-25 with amendments. Motion 

seconded by Sam Guy. Motion carried. (4/0) 
 
Charles mentioned that the committee members in attendance were not accurate, change Steve Leach 
to Charles Burnham. 

REVIEW FINANCIALS   
The members review the financial report, noting the cash on hand and the removal of the Peanut Company 
debt. A request is made to include comparative data from previous periods in future reports. Further 
discussion around the format of the report, clarifying that the fund balance is based on the fiscal year.  

NEW BUSINESS    

   

1. RFP discussion with Tina Norton/Tim Ross - Union Bank  
 Members acknowledged the board’s limited expertise in evaluating creditworthiness and requested 

that Tina Norton and Tim Ross from Union Bank clarify their assessment process and share any specific 
concerns. The group considered the potential engagement of consultants for credit checks and 
explored ways to minimize Union Bank’s liability, possibly by having the bank run the program 
directly.  
 
Attention then turned to loan servicing and capacity planning. The possibility of utilizing Union Bank or 
another third-party servicer was discussed, with the board emphasizing their intent to maintain an 
advisory role and protect the confidentiality of loan application data. It was agreed that Brent and 
Administration would conduct initial application reviews, with sensitive information remaining 
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confidential.  
 
The group agreed to have Brent consult Lamoille Economic Development Corporation (LEDC)  for 
existing loan policies and documentation templates, as previous efforts had mirrored those of another 
town. The importance of robust security agreements and regular monitoring of loan payments was 
underscored, with the group highlighting the need for early detection of payment issues to mitigate 
credit risk. 
 
Tina and Tim discussed loan servicing with a proposed $3 monthly invoice fee. The conversation 
clarified that while the bank recognizes the revolving loan fund, it does not issue loans directly and 
would not accept legal liability. Union Bank would be responsible for loan servicing, tracking payments, 
billing, and financial reporting,  
 
Finally, the board explored options for loan origination, including potential partnerships with LEDC. 
The possibility of engaging a CPA firm or a former bank employee for loan evaluation services was also 
considered. The group expressed a strong interest in reestablishing a relationship with the LEDC and 
potentially becoming a member to access their expertise and resources. 

   

2. RFP discussion with Sarah Chadburn via Zoom - Community National Bank 
 Sarah Chadburn join via zoom and clarified that her company could handle loan servicing, including 

monitoring, collections, and payments, but not full underwriting. She explained that a 2% loan 
origination fee would cover these services, with an additional 45 basis points for servicing. The town's 
funds would need to be transferred to Community National Bank, though Sarah agreed to check if a 
partial transfer was possible. She also offered to investigate the possibility of maintaining some funds 
with Edward Jones while transferring others to the bank. 
 
Sarah explained that Community National Bank would not handle the underwriting analysis or loan 
origination, only the servicing of the loans. The group expressed confusion about the origination fee 
and the scope of services provided by Community National Bank, leading to a decision to follow up 
with the bank for further clarification. The discussion also touched on the mechanics of loan 
disbursement and repayment, with some participants expressing concerns about the handling of funds 
and interest rates. 
  

OLD BUSINESS   
The board discussed establishing a loan fund for economic development, noting that while they have good 
information, they lack the necessary resources to proceed. They agreed to have Brent reach out to Patrick 
Ripley and the Small Business Development Center to explore options for underwriting and documentation 
support, with a goal of having these services in place by their next meeting on July 17th.  
 
Brent Raymond clarified that the investment policy falls under the Selectboard's jurisdiction, and the 
committee's role is to recommend or not recommend loans. Brent agreed to follow up on the status of the 
investment policy and research relevant statutes. The group also discussed Peter Merrill's desire to remain on 
the committee, potentially in an advisory capacity, and considered including him in Zoom meetings to 
maintain his involvement. 

ADJOURN   
Motion made by Sam Guy to adjourn. Motion seconded by Charles Burnham. Motion carried. (4/0) 
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Meeting adjourned at 3:35 pm 
Submitted and filed this 6-18-25. 
Judi Alberi, Scribe 
  

Please note all minutes are in Draft form and are subject to approval at the next Morristown Development Fund Board meeting. 
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MORRISTOWN DEVELOPMENT 
FUND BOARD 

MEMORANDUM 

 

 
To: Morristown Development Fund Board 
From: 

 

Date: August 21, 2025 
Subject: a. Monthly 

b. Quarterly 

 
  
Attachments: 
1. Monthly Financials 7-17-25 
2. Quarterly Financials 7-17-25 
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