
 

SELECTBOARD MEETING MINUTES 
OF DECEMBER 27, 2022 

 
Members: 
 
Absent: 

Bob Beeman, Brian Kellogg, Don McDowell 
 
Judy Bickford, Jess Graham 

 
ADMINISTRATION and STAFF: Eric Dodge, Town Administrator; Judi Alberi, Administrator’s Assistant; Scott 
Longe, Foreman; Tina Sweet, Finance Director; Stacey Ferriman, Assistant Finance Director; Mitzi Fleming,* 
Assistant Town Clerk/Treasurer; Bill Mapes,* EMS Chief 

PARTICIPANTS/GUESTS: Tom Cloutier, Ron Stancliff, Barry Russo 

*participating via Zoom 

 
  

CALL SELECTBOARD MEETING TO ORDER    
Bob Beeman called the Selectboard Meeting to order at 6:00PM at the Tegu Building. 

AGENDA CHANGES/ADDITIONS    
None 

NEW BUSINESS    

   

1. Discuss Capitol Budget Review 
 Tina Sweet presented the capitol budget to the Selectboard. Discussions outlined current loans and 

anticipated loans for the coming year. Eric Dodge identified some possible areas where the budget 
could be cut. Due to the cost of living adjustment, wages and salaries will see an 8.7% increase in 2023 
and a step increase for employees, which contributes to 53% of the budget.  

ADJOURN   
Motion made by Brian Kellogg to adjourn. Motion seconded by Don McDowell. Motion carried. (3/0) 
  
Meeting adjourned at 7:11pm 
Submitted and filed this December 30, 2022 
Judi Alberi, Scribe  
Please note all minutes are in Draft form and are subject to approval at the next Selectboard meeting. 
 


