
 

TOWN OF MORRISTOWN SELECTBOARD  
SPECIAL MEETING NOTICE & AGENDA  

COMMUNITY MEETING ROOM   
 On Zoom and at 43 Portland St.  Morrisville, VT  05661   

4:00 PM    Wednesday, December 4, 2024  
 

Join Zoom Meeting or by phone join via conference call (audio only): 1 (646) 558-8656 | Meeting ID: 810 342 4528 | 
Passcode 05661  
The meeting will be live-streamed on the Town of Morristown's website: 
https://www.morristownvt.gov/community/page/meetings-agendas-minutes and on Town GMATV YouTube Channel 
when possible 
 
 

Meeting Disclaimer 
Please be advised that the scheduled meeting will commence at 4:00 PM and is expected to continue 
until 9:00 PM. However, please note the following: 

• The meeting may conclude earlier than anticipated. 

• If necessary, discussions may be extended and continued at a later date. 

* Additional budget information meetings will be scheduled in December. 
We appreciate your understanding and flexibility. Thank you for your participation! 
  

I.  CALL SELECTBOARD MEETING TO ORDER 

II.  AGENDA CHANGES/ADDITIONS 

III.  TOWN MANAGER'S PROPOSED BUDGET  
    1. Presentation of Manager's proposed budget to Selectboard for consideration 

IV.  COMMUNITY COMMENTS 

V.  ADJOURN 
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Morristown, VT
Town Manager Proposed Budget – FY 25/26

Brent Raymond, Town Manager
December 4, 2024
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Morristown, VT
Town Manager Proposed Budget – FY 25/26

Agenda

 Tough Decisions
Macroeconomic Pressures
 Percentage increase and estimated Tax Rate

 Macro Budget Overview
 Wage & Benefits Overview
 Estimated Tax Rate
 Unassigned Fund Balance
 Review of Departments, Organizations, Appropriations

 Cost Management
 Cost Pressure Points
 Cost Control Methods

 Infrastructure & Deferred Maintenance & Capital Investment Concerns
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Morristown, VT
Town Manager Proposed Budget – FY 25/26

Tough Decisions

Difficult and draconian recommendations
Balancing competing priorities requires tough decisions to ensure the budget remains 

fiscally responsible, especially as we strive to align available resources with the 
community's needs.  
Significant cuts to requested budgets were necessary to minimize cost increases, 

recognizing the economic pressures many taxpayers are currently facing.  
While these reductions are challenging, they reflect my commitment to maintaining 

essential services while safeguarding the financial well-being of the community.
 This proposed budget does not address years of deferred maintenance on buildings, 

roads, and bridges. Over the next several months, I will prioritize working closely with 
the community and the Selectboard to develop a comprehensive plan to address this 
longstanding neglect.
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Morristown, VT
Town Manager Proposed Budget – FY 25/26

Macroeconomic Pressures

Inflationary Pressures
Employee Wages 

EMS & Administration IBEW Union contract negotiations
New Hires (EMS, Police, Highway)

Healthcare & Benefits
Blue Cross & Blue Shield of Vermont increased 22.27%
Delta Dental increased 5.25%

Borrowing Costs
 Infrastructure Maintenance
Materials Costs
Energy Costs

 Heating and fleet fuel costs
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Morristown, VT
Town Manager Proposed Budget – FY 25/26

Macroeconomic Pressures

Environmental Pressures
Climate Change 
Increasing frequency of extreme weather events impacts infrastructure 

and public safety
Resource Management
Duhamel Pit
Oxbow Park
Roads & bridges

Regulatory Costs – Adapting to environmental regulations
VT ANR 3 Acre Rule
Duhamel Pit Act 250 Permit and environmental court civil litigation
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Morristown, VT
Town Manager Proposed Budget – FY 25/26

Macroeconomic Pressures

Infrastructure & Deferred Maintenance Challenges
Aging Infrastructure 
Roads
Bridges
Sidewalks
Buildings
Machinery
Small population tax base makes infrastructure projects less cost-

effective per capita.
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Morristown, VT
Town Manager Proposed Budget – FY 25/26

Macroeconomic Pressures

Population & Aging Demographics
Depopulation
Outmigration of youth & skilled workers

Increased Service Demand
First Responders (EMS & Fire)
Service Agencies needing more support, discontinuing 

services resulting in more demand on Town resources
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Morristown, VT
Town Manager Proposed Budget – FY 25/26

Macroeconomic Pressures

Housing Market Challenges
Affordable Housing shortage
Leads to affordability issues for residents and workers

Homelessness Crisis
Impacts all Town departments - Police, EMS, Fire, Highway and 

Administration and stretches resources
Service Agencies over-extended, need more community 

support and partnerships with Town
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Morristown, VT
Town Manager Proposed Budget – FY 25/26

Macroeconomic Pressures

Drug Addiction & Mental Health Crisis
EMS
Increased overdoses and mental health crisis calls tax time 

and resources and lead to increased overtime
Law Enforcement
More Crisis Specialists needed to be embedded with PD
PD is often the 1st responder to addiction and mental 

health related matters, leading to higher call volumes and 
resource demands 
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Morristown, VT
Town Manager Proposed Budget – FY 25/26

Strategic Approaches for Addressing Macroeconomic Pressures

Economic Development Initiatives
Encouraging small business growth, tourism and innovation

Grants and Federal Programs
Actively pursuing funding opportunities

Inter-Municipal and Regional Collaboration
Partnering with LCPC and neighboring municipalities to pool resources and 

share services
Public-Private Partnerships
Collaborating with private entities for projects or special delivery

Community Engagement
Building trust and collaboration with residents and businesses to co-create 

sustainable solutions

Page 11 of 67



Morristown, VT
Town Manager Proposed Budget – FY 25/26

Budget Overview 
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Morristown, VT
Town Manager Proposed Budget – FY 25/26

Budget Overview 

4.4% YOY 
increase

Page 13 of 67



Morristown, VT
Town Manager Proposed Budget – FY 25/26

Wages & Benefits Overview 
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Morristown, VT
Town Manager Proposed Budget – FY 25/26

Estimated Tax Rate 
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Morristown, VT
Town Manager Proposed Budget – FY 25/26

Unassigned Fund Balance

Unassigned Fund Balance
June 30, 2023: $1,325,853
June 30, 2024: $1,488,920 * An increase of $163,067

The $163,067 consisted of:
 $20,000 Police Income received from Special Investigation Unit
 $14,800 more in EMS revenue from calls/intercepts than estimated
 $11,000 more in delinquent tax fines collected than estimated
 $20,119 more in Grants in Aid was received than expensed
 $66,100 FEMA funds received for July 2023 flood
 $31,000 underspent by all operations (approximately).

Fund Balance Transfers:
FY 23/24: $240,000
FY 24/25: $500,000
FY 25/26: $500,000 * Proposed

“In a best case scenario, local government 
officials are able to maintain a stable set of 
public services throughout an entire economic 
life cycle. However, without the ability to raise 
revenues, where does that excess capital 
originate?

The answer is most often by drawing down on 
an existing fund balance.”

Best Practices in Fund Balance - Synopsis Whitepaper 
https://synopsis.pfm.com/resources/whitepapers/best-
practices-in-fund-balance
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Morristown, VT
Town Manager Proposed Budget – FY 25/26

Review of Departments, Organizations, Appropriations

Please reference separate proposed budget material.

This presentation deck and the proposed budget may all be found on the 
Morristown home page under the link labeled “Budget”.
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Morristown, VT
Town Manager Proposed Budget – FY 25/26

Cost Pressure Points
General Government Tax Anticipation Note (TAN) interest payments increase of approximately 

$110,000 – a 365% increase
 Projecting to offset this interest cost and generate revenue of $173,000 via reinvestment of TAN 

into cash sweep acct
 Property, Workers Comp & Unemployment insurance premiums increase of $133,000 – a 37% increase
Health insurance increase of $152,000 – a 32% increase
 Salaries & Wages increase of $79,000 – held to a 2% increase
VT Child Care Tax – new in 2024 – is an example of a state mandate with good
    cause, but an additional $19,000 expense
Duhamel Pit Sand & Gravel extraction cost increased $97,000 – the prior FY was underestimated
 Professional Services increase of  $38,000 due to personnel matters, union contracts consultations, 

special projects, and increased FOIA requests
 Fire Department Part-Time Employee wages - an increase of $38,000 due to more calls and more 

members
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Morristown, VT
Town Manager Proposed Budget – FY 25/26

Cost Control Methods

Salaries expense decrease of $145,000 (14%) – by not hiring a full-time recreation staff member, 
and not having a summer camp which reduces summer camp staff wages

Further savings if do not have a summer camp of $49,300 related to annual costs to run
EMS $65,000 reduction via purchase of Simplex Vehicular Repeaters, but not needing to purchase 

radios this FY and deferring purchase of a new monitor/defibrillator until next FY
Highway replacement of a 2006 Case loader for $240,000 being delayed creating an $88,000 

decrease
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Morristown, VT
Town Manager Proposed Budget – FY 25/26

Infrastructure & Deferred Maintenance – Capital Investment Concerns

Police Department facility, Cochran Road Town Garage, Fire Department, EMS, Morristown 
Centennial Library, Noyes House and Tegu Building all require maintenance
PD building too small and multiple maintenance issues
FD building requires special order of fire trucks at increased expense to Town 
Town Garage roof leaks, antiquated oil and wood heating systems, no insulation and out of 

date mechanical air compressor and lines (Safety Issue)
Tegu building needs a new roof and Cybersecurity and Infrastructure Security Agency (CISA) 

conducted a SAFE assessment and identified multiple safety and security concerns
Sidewalks in poor condition and out of compliance in many places with our Sidewalk Policy – a 

minimum of $125,000 should be budgeted for repair of worst sections
Roads – Greenman-Pedersen, Inc. (GPI) survey and assessment of paved roads found 22% to be in 

“very poor” and 31% to be in “poor” condition and found a minimum annual budget of $500k - 
$800K was needed
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